
 Flowchart for Approval to Conduct Research 

 Applicant Discuss all aspects of the proposal with Line Manager/Department Heads   

 

  

 

 
  Applicant 

Assess if proposal is 
research or audit 
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Applicant 
Prepare a Research Protocol 

or Project Plan 

 
Applicant 

Discuss approval requirements with Line 
Manager and/or Safety, Quality and Innovation 

Unit 

     

Applicant 
Identify an appropriate HREC and discuss 
submission requirements with the HREC 

 
  

     

Applicant 

Prepare all supporting documents. Prepare 
HREC application using the HRECs research 

management system (ERM in Qld Health). 
Submit application to the HREC.  

 

  

     

HREC 
Review application and all supporting 

documents 
 

HREC 
Notify applicant of any issues or queries that 

require clarification 

 

  
  Application complete 

 

HREC 
Issue approval letter outlining conditions of 

approval  
 

Applicant 
Address questions and queries raised by 

HREC and submit response to HREC 

     

Applicant 
Register project with the ANZCTR (as 

required) 
 

  

     

Applicant 
Assess whether additional approvals are 

required under legislation or policy  
 

Applicant 
Discuss additional approvals with RG (as 

required) 

 

  
  No additional approvals required 

 

Applicant 

Prepare SSA Form and supporting 
documentation (including budget); and submit 
all required documents to RG via ERM system 

 
Applicant 

Obtain additional approvals under legislation 
or policy  

     

RG 

Assess whether a research agreement is 
required and prepare the agreement in 

consultation with applicant 

 
  

     

RG 
Review application and all supporting 

documents 
 

RG 
Notify applicant of any issues or queries that 

require clarification 

 

  
  Application complete 

 

RG 
Recommend SCHHS CE or Delegate 

authorisation of research  

 
Applicant 

Address questions and queries raised by RG 
and submit response via ERM 

     

CE or 
Delegate 

Authorise research - sign letter to applicant 
and agreements (if required) 

 
  

     

RG 
Issue authorisation letter (signed by CE or 

Delegate) to applicant 
 

RG 
Review amendments and reports and issue 

ongoing approval letters 

     

Applicant 
Commence research and submit 

Commencement Form to HREC and RG 
 

Applicant 
Submit HREC approved amendments and 

annual reports to RG via ERM 

     

Applicant 
Continually assess the project for amendments 

that require HREC review 
 

HREC 
Review amendments and reports and issue 

ongoing approval letters 

     

Applicant 
Prepare reports in accordance with HREC and 

RG approvals 

 
Applicant 

Submit amendments and annual reports to the 
HREC for consideration and approval 

     

Applicant 
On project completion, submit a final report to 

the HREC for consideration and approval 

 
  

     

Applicant 
Submit HREC approved final report to the RG 

for acknowledgement 
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