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Our performance

The following provides a snapshot of how Sunshine 
Coast Health is tracking against the strategic priorities 
and key performance indicators (KPIs) set out in the 
2020–2024 strategic plan. Table 6 also provides an 
overview of Sunshine Coast Health’s performance 
against the service standards.

Responsive health service
COVID-19 continued to influence service delivery 
through 2021-2022 and whilst Sunshine Coast Health 
continued to provide safe, high-quality healthcare to our 
patients, the increased demand for services impacted 
our ability to achieve all service agreement performance 
measures.  

The agility and flexibility of our teams to adapt to the 
ever-changing environment enabled us to develop 
innovative models of care that were responsive to 
the needs of our community. These included digital 
health solutions that enabled more care to be provided 
virtually and the implementation of the Rapid Access 
Service (RAS) pilot program in Respiratory Services that 
offers known patients a safe alternative to presenting 
to the Emergency Department  while offering them the 
specialist level care they require.

We delivered care to almost 10,000 patients with 
COVID-19 both in our hospitals and virtually and 
provided more than 270,000 COVID-19 vaccine doses to 
assist in keeping our community safe.

We released our Master Clinical Services Plan 2022 - 
2027 (MCSP) in October 2021. The MCSP provides a 
clear direction on service development priorities to meet 
the current and future health needs of the Sunshine 
Coast community, based on what the evidence shows 
regarding future population growth, burden of disease 
and growth in health services. 

The $86.2M capital redevelopment program at Nambour 
General Hospital continues to be delivered on time 
despite the impacts on the construction industry and 

supply chain issues associated with the COVID-19 
pandemic.  Construction continues with the interim 
Emergency Department, Mental Health Unit 1, Day 
Rehabilitation, Cancer Care Services and Rehabilitation 
Unit. The completion of the redevelopment is scheduled 
for 2023, at which time the facility will increase from 
137 beds to have a built capacity of 255 beds and will 
provide enhanced services to the local community.

Sunshine Coast Health received full accreditation in 
May 2022 from the Australian Council on Healthcare 
Standards (ACHS) which provided independent 
validation of the quality and safety of our services. 
Sunshine Coast Health was recognised as a Climate 
Champion by the international organisation Health Care 
Without Harm. As a member of the worldwide network of 
Global Green and Healthy Hospitals (GGHH), Sunshine 
Coast Health participated in the 2021 Health Care 
Climate Challenge and through the fantastic efforts of 
staff achieved Gold for Climate Leadership and Silver for 
Climate Resilience.

A Pilot Research Project ‘Facilitating environmentally 
sustainable and climate resilient healthcare’ is
progressing in collaboration with Griffith University and 
GGHHs. Our Hospital Foundation (Wishlist) is funding an 
art-cycle project to raise awareness about environmental 
sustainability and re-purpose clean non-clinical hospital 
waste. Sunshine Coast Health is also developing a 
Climate Change Risk Management Plan that aligns with 
the Queensland Health Climate Risk Strategy 2021-
2026.

Partnerships
Sunshine Coast Health is committed to strengthening 
our strategic and operational partnerships to 
improve the health of our community. There is regular 
collaboration with our key health partners to ensure 
effective interface across the community and our 
engagement protocol with the Sunshine Coast, Wide Bay 
and Central Queensland PHN was refreshed in December 
2021.



26

Sunshine Coast Hospital and Health Service Annual Report 2021-2022

We increased consumer representation on Sunshine 
Coast Health committees including adding a consumer 
representative to the COVID-19 Incident Management 
Team. A number of communication strategies were 
implemented to keep our patients informed on relevant 
issues including COVID-19 response and service 
changes. ACHS accreditation surveyors rated Sunshine 
Coast Health’s consumer engagement very highly.
Sunshine Coast Health’s Consumer and Community 
Consultative Panel and Consumer Network are 
now well established, and the consumer valuing 
program embedded. The yearly Exceptional Consumer 
Representative award commenced in 2021 and 
Sunshine Coast Health recommenced attendance 
at community events. The Patient Experience and 
Consumer and Community Engagement Strategy will be 
reviewed and updated in collaboration with consumers 
in 2022-2023.

Patient Reported Experience Measures (PREMs) surveys 
for inpatient, endoscopy, general surgical
outpatients and COVID-19 experience commenced. 
Sunshine Coast Health has equalled or surpassed
the State average consumer satisfaction rating since 
commencement of the PREMs inpatient survey. The 
Mental Health PREMs survey commenced in June 2022 
and the Emergency Department PREMs survey is in 
development.

We continue to embed the Choosing Wisely program 
into business as usual. There are six consumers on the 
Choosing Wisely Faculty which continues to promote 
projects and bodies of work to reduce low benefit care. 
Consumer representatives sit on a number of focus 
groups and committees to promote codesign. Other 
activities include engagement with our Consumer 
Network promoting shared decision making and 
improved health literacy as well as partnering with 
medical education ensuring junior doctors are aware of 
the Choosing Wisely program.

Focus on our people
Our people are our most valuable asset and Sunshine 
Coast Health promotes a compassionate and supportive 
work environment where staff can thrive and know they 
are valued. COVID-19 has impacted our workforce and 
their families and Sunshine Coast Health continues to 
promote flexible work arrangements to support staff 
through these challenging times.

Staff safety and wellbeing
Sunshine Coast Health places great emphasis on 
employee safety and wellbeing and has implemented 
a number of new initiatives, and re-energised existing 
programs to empower our workers with the necessary 

knowledge, skills and abilities to fulfill health, safety 
and wellbeing responsibilities. 

Wishlist proudly funded a Mental Health and Wellbeing 
Program that provides a range of training courses and 
offers a one-on-one coaching program for employees 
experiencing early signs that their mental health needs 
proactive attention. Staff were also encouraged to attend 
the on-line sessions provided by Clinical Excellence 
Queensland that provided strategies to build resilience 
and learn mindfulness to support them in the workplace.
In November 2021 we announced we are embarking on 
a workplace accreditation program with White Ribbon 
Australia who are part of a global social movement 
working to eliminate gendered violence. 

Their mission is to have ‘a nation where every woman 
is free from all forms of men’s violence and abuse’. 
Throughout the accreditation journey, the goal for 
Sunshine Coast Health is to embed accreditation 
standards which will strengthen our culture of respect 
and equality, equipping staff with the knowledge and 
skills to address the issue of violence, both within the 
workplace and the broader community. We selected a 
Working Group comprised of clinical experts, staff with 
a ‘lived experience’ and other key stakeholders who will 
support the development of policies, procedures and 
mechanisms in relation to women’s safety and gender 
equality issues. 

Diversity and Inclusion
We are committed to providing a safe and inclusive 
environment for all staff and patients regardless of 
their sex, gender, sexuality, and background. To drive 
the delivery of the Sunshine Coast Health Diversity and 
Inclusion (D&I) Strategy and Action Plan 2022-2024, 
a D&I Committee reflective of diversity priority and 
professional groups has been established. In addition, 
D&I Network Groups reflective of the diversity priority 
groups (i.e., LGBTIQA+, (dis)Ability) have been created 
to encourage connection through shared experience and 
information and act as a reference group for Sunshine 
Coast Health to strengthen equality, anti-discrimination 
and the health and wellbeing for priority group 
employees. 

Employee engagement 
The Working for Queensland (WfQ) Survey is 
administered by the Public Service Commission (PSC) 
from a whole of government perspective and was 
conducted in September 2021. The WfQ survey result 
is one element of Sunshine Coast Health’s Workforce 
Engagement Strategy 2020-2022 This strategy 
provides the framework, methodologies and actions 
that contribute to our people being able to thrive 
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through their workplace experiences and within their 
work environments.  We saw a 4 per cent increase in 
the overall response rate to 41 per cent of total staff 
responding to the survey (3336 respondents) which was 
the highest achieved since the commencement of the 
survey in 2013. There were positive gains across nine 
of the ten factors in the survey with increases in two of 
our 2020 priority areas “Organisational Leadership” and 
“Organisational Fairness” and indicated positive growth 
across most factors.

Grow research and education capability 
Sunshine Coast University Hospital is the region’s 
tertiary centre for acute, critical, and specialised care. 
Embedding an education and research culture is critical 
to our ambitions for SCUH to reach its full tertiary 
potential. 

$2 million in funding was distributed to Sunshine Coast 
Health researchers from the Wishlist/Study Education 
and Research Trust Fund (SERTF) program in 2021-
2022. This included two Joint Appointment Grants, one 
Partnership Research Grant, two Research Higher Degree 
Support Grants, and one Departmental Project Seed 
Grant. All grant applicants provided a departmental 
research strategy developed for their specific clinical 
areas. SERTF funded Joint Appointment grants were 
announced end June 2022.

Interprofessional education and research opportunities 
and activities continued throughout the year in 
collaboration with Sunshine Coast Health Institute (SCHI) 
partners and we implemented an interprofessional 
education program across Sunshine Coast Health.  
Activities and opportunities with our SCHI partners 
included the introduction of the SCHI Seminar Series, 
Sunshine Coast Health Research Day, a virtual careers 
day, SCHI Symposium and translational simulation 
opportunities with Bond University.

Creating access to the integrated electronic Medical 
Record (ieMR) system in SCHI training facilities is nearly 
complete and planned testing will occur in July 2022. 
This will enhance education and training activities 
including simulation and scenario-based exercises.

Embrace technology for a digital future
Sunshine Coast Health’s Digital Health Strategy was 
released in July 2021. The strategy defines how we 
will leverage and build upon our Information and 
Communications Technology investment and has been 
informed by discussions with key internal stakeholders 
and key community partners. The strategy is designed 
to support the achievement of the broader direction 
and priorities of Sunshine Coast Health’s Strategic and 

Master Clinical Services Plans. In addition, this strategy 
is complemented by the ICT and Digital Health Asset 
Management Plan that outlines current and future 
investment priorities.

Our Digital Health and ICT response to COVID-19 
was rapid and we implemented a COVID-19 ICT and 
commissioning response team and working group that 
oversaw a range of innovative solutions to support and 
underpin our clinical response to the pandemic. Some of 
these solutions have been further leveraged to improve 
clinical models of care, particularly regarding virtual 
healthcare.  Our teams developed and implemented a 
digital COVID-19 call centre and drive-through COVID-19 
swabbing solution and implemented the Queensland 
COVID-19 Vaccine Management Solution; both firsts 
within Queensland Health.

We implemented digital solutions to improve internal 
referral processes and introduced speech recognition 
software to enhance the patient experience and improve 
communication processes with GPs.

Closing the Gap
Sunshine Coast Health is committed to improving the 
health outcomes and health equity for our Aboriginal 
and Torres Strait Islander population. Amendments 
to the Hospital and Health Boards Act 2011 and the 
Hospital and Health Boards Regulation 2012 have 
created the strongest public health system legislation 
ever enacted in Queensland’s history requiring Hospital 
and Health Services to partner with Aboriginal and 
Torres Strait Islander peoples and organisations to 
design, deliver and monitor the delivery of healthcare in 
Queensland. 

In collaboration with our prescribed partners Central 
Queensland, Wide Bay and Sunshine Coast Primary 
Health Network and North Coast Aboriginal Corporation 
for Community Health, Sunshine Coast Health 
established elder groups to codesign and implement 
the Aboriginal and Torres Strait Islander Health Equity 
Strategy 2022-2031. The Strategy is an overarching 
blueprint to address health equity for Aboriginal and/
or Torres Strait Islander peoples in the Sunshine Coast 
area giving opportunity for subsequent implementation 
plans to be developed in three-year cycles (2022-2031) 
in consultation with prescribed stakeholders.

We continued to deliver many programs specifically 
focused on Closing the Gap outcomes including 
programs addressing Discharge Against Medical Advice 
(DAMA), a sexual health team and dedicated outreach 
clinics to enable easier access to oral health services, 
childhood  immunisation programs; preventable 
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Table 6: Service standards

hospitalisation and cultural healing programs. 
We released our Aboriginal and Torres Strait Islander 
Workforce Strategy in December 2021 and a detailed 
action plan is being developed to support the plan.  As 
at June 2022, Sunshine Coast Health Aboriginal and 
Torres Strait Islander staffing headcount was 119 which 
equates to a participation rate of 1.83 per cent. To meet 
the three per cent employment target, we will need 
to employ 139 additional Aboriginal and Torres Strait 
Islander peoples.

Four (4) Aboriginal and Torres Strait Islander staff 
received funding (and have commenced study) to 
support them in obtaining either a Certificate IV in 

Aboriginal and Torres Strait Islander Primary Health 
Care or Diploma in Aboriginal and Torres Strait Islander 
Primary Health Care. This will provide them with a formal 
qualification and create greater career opportunities.
All employees are supported through the staff cultural 
practice program to develop the knowledge and skills 
to best contribute to improving health outcomes for 
our Aboriginal and Torres Strait Islander population. 
More than 90 per cent of staff have completed the 
online Introduction to Aboriginal and Torres Strait 
Islander Culture (foundation phase) and more than 900 
staff attended face-to-face Cultural Practice Program 
sessions. 

Sunshine Coast Hospital and Health Service 2021-22 
Target

2021-22 
Actual

Effectiveness measures

Percentage of emergency department patients seen within recommended timeframes1

•	 Category 1 (within 2 minutes)

•	 Category 2 (within 10 minutes)

•	 Category 3 (within 30 minutes)

•	 Category 4 (within 60 minutes)

•	 Category 5 (within 120 minutes)

 

100%

80%

75%

70%

70%

 

100%

70%

70%

78%

96%

Percentage of emergency department attendances who depart within 4 hours of their arrival 
in the department1 >80% 66%

Percentage of elective surgery patients treated within the clinically recommended times2

•	 Category 1 (30 days)

•	 Category 2 (90 days)3

•	 Category 3 (365 days)3

 

>98%

..

..

 

72%

53%

66%

Rate of healthcare associated Staphylococcus aureus (including MRSA) bloodstream (SAB) 
infections/10,000 acute public hospital patient days4 <2 0.5

Rate of community mental health follow up within 1-7 days following discharge from an acute 
mental health inpatient unit5 >65% 64.2%

Proportion of re-admissions to acute psychiatric care within 28 days of discharge6 <12% 9.5%

Percentage of specialist outpatients waiting within clinically recommended times7

•	 Category 1 (30 days)

•	 Category 2 (90 days)8

•	 Category 3 (365 days)8

 

80%

..

..

 

69%

40%

70%

Percentage of specialist outpatients seen within clinically recommended times7

•	 Category 1 (30 days)

•	 Category 2 (90 days)8

•	 Category 3 (365 days)8

 

82%

..

..

 

81%

47%

74%

Median wait time for treatment in emergency departments (minutes)1 .. 15

Median wait time for elective surgery treatment (days)2 .. 45

Efficiency measure

Average cost per weighted activity unit for Activity Based Funding facilities9 $5,239 $5,702
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Sunshine Coast Hospital and Health Service 2021-22 
Target

2021-22 
Actual

Other measures

Number of elective surgery patients treated within clinically recommended times2

•	 Category 1 (30 days)

•	 Category 2 (90 days)3

•	 Category 3 (365 days)3

 

3,156

..

..

 

3,183

1,764

1,093

Number of Telehealth outpatients service events10 6,963 16,829

Total weighted activity units (WAU)11

•	 Acute Inpatients

•	 Outpatients

•	 Sub-acute

•	 Emergency Department

•	 Mental Health

•	 Prevention and Primary Care

 

114,517 

24,131 

9,312 

25,194 

11,164 

4,785 

 

103,816

21,583

10,519

23,730

9,666

4,252

Ambulatory mental health service contact duration (hours)12 >64,184 59,876

Staffing13 6,430 6,576

1 During the COVID-19 pandemic Emergency Departments across Queensland were presented with demand from both COVID-19 and regular pa-
tients.  In response many public Emergency Departments established fever clinics to assess and treat suspected COVID-19 cases in a safe and 
effective manner.  As fever clinic services represent an extension of regular operational services and as a result, the 2021-2022 Actual includes 
some fever clinic activity. Emergency Department performance (including POST) has been impacted by the increased patient treatment time 
and resources required to manage COVID-19 precautions.

2 In response to the COVID-19 pandemic the delivery of planned care services has been impacted. This has resulted from occasions of tempo-
rary suspension of routine planned care services to manage priority demand, increased cancellations resulting from patient illness and staff 
furloughing as a result of illness or Health Service Directives.

3 As the system focuses to manage the backlog of deferred care patients, treated in time performance will continue to be impacted. As a result, 
the continuation of treat in time performance targets for category 2 and 3 patients applicable for 2021-2022 will be carried forward into 2022-
2023.

4 Staphylococcus aureus (including MRSA) bloodstream (SAB) infections 2021-2022 Estimated Actual rate is based on data reported between 1 
July 2021 and 31 March 2022.

5 Mental Health rate of community follow up 2021-2022 Actuals are as of 16 August 2022.

6 Mental Health readmissions 2021-2022 Actuals are for the period 1 July 2021 to 31 May 2022, as of 16 August 2022.

7 In response to the COVID-19 pandemic the delivery of planned care services has been impacted. This has resulted from occasions of tempo-
rary suspension of routine planned care services to manage priority demand, increased cancellations resulting from patient illness and staff 
furloughing as a result of illness or Health Service Directives.

8 As the system focuses to manage the backlog of deferred care patients, treated in time performance will continue to be impacted. As a result, 
the continuation of treat in time performance targets for category 2 and 3 patients applicable for 2021-2022 will be carried forward into 2022-
2023.

9 The 2021-2022 Target varies from the published 2021-2022 Service Delivery Statement due to a change in the WAU phase. All measures are 
reported in QWAU Phase Q24. The variation in difference of Cost per WAU to target is a result of the additional costs of the COVID-19 pandemic. 
2021-2022 Actuals are as of 22 August 2022.

10 Telehealth 2021-2022 Actual is as of 18 August 2022.

11 The 2021-2022 Actual is below target due to a decrease in routine care services resulting from occasions of temporary suspension of routine 
planned care services to manage priority demand, increased cancellations resulting from patient illness and staff furloughing as a result of 
illness or Health Service Directives. The 2021-2022 Target varies from the published 2021-2022 Service Delivery Statement due to a change in 
the WAU phase. All measures are reported in QWAU Phase Q24. The 2021-2022 Actual figures are as of 22 August 2022. As the Hospital and 
Health Services have operational discretion to respond to service demands and deliver activity across services streams to meet the needs of 
the community, variation to the Target can occur.

12 Due to a range of factors, including the stretch nature of the target and the impact of the COVID-19 pandemic on service access and capacity, 
the 2021-2022 Target has not been met. Figures are as of 16 August 2022.

13 Corporate FTEs are allocated across the service to which they relate. The department participates in a partnership arrangement in the delivery 
of its services, whereby corporate FTEs are hosted by the department to work across multiple departments. 2021-2022 Actual is for pay period 
ending 26 June 2022. 
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Sunshine Coast Health reported an operating deficit of $11.7 million for the year ending 30 June 2022. 

The financial year has continued to present significant challenges due to the COVID-19 pandemic. Additional funding was 
provided by the State and Commonwealth Governments to manage the COVID-19 response, and is included in this year’s 
revenue.     

Table 7: Revenue and expenses—financial year ending 30 June 2022.

$’000

Revenue 1,451,378

Expenses

Employee expenses (938,206)

Supplies and services (340,528)

Depreciation and amortisation (141,774)

Interest and other expenses (42,594)

Total expenses (1,463,102)

Net deficit from operations (11,724)

Where the money comes from

Sunshine Coast Health’s income was $1.451 billion, which is an increase of $96.2 million (7.1 per cent) from the 
prior year.  Of this, the Queensland Government’s contribution was $874.1 million and the Commonwealth contri-
bution was $431.2 million.  Specific-purpose grants and other contributions worth $29.8 million were received and 
user charges, fees and other revenue was $116.2 million.  

Where the money goes

Sunshine Coast Health’s expenses for 2021-22 were $1.463 billion, which is an increase of $86.6 million (6.3 per 
cent).  The largest portion of expenditure relates to employee expenses including clinicians and support staff (64.1 
per cent).  Supplies and Services expenses such as clinical supplies, drugs, prosthetics, pathology, catering, repairs 
and maintenance, energy, communication and computers account for 23.3 per cent of expenditure; 9.7 per cent of 
expenditure was related to depreciation and amortisation of the fixed asset base; and 2.9 per cent of expenditure 
relates to interest and other expenses.  

Financial outlook

Sunshine Coast Health is committed to providing better health outcomes for its community.  Financial year 2022-23 
will continue to be fiscally challenging for the Health Service as it continues to respond to the COVID-19 pandemic 
and implement strategies to transition towards long term financial sustainability. Redevelopment of the Nambour 
General Hospital will continue to progress to provide additional capacity across the Health Service.

Anticipated maintenance

Anticipated maintenance is a common building maintenance strategy utilised by public and private sector indus-
tries. All Queensland Health entities comply with the Queensland Government Maintenance Management Frame-
work which requires the reporting of anticipated maintenance.

Anticipated maintenance is defined as maintenance that is necessary to prevent the deterioration of an asset or its 
function, but which has not been carried out. Some anticipated maintenance activities can be postponed without 

Financial highlights
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immediately having a noticeable effect on the functionality of the building. All anticipated maintenance items are 
risk assessed to identify any potential impact on users and services and are closely managed to ensure all facilities 
are safe. As at 30 June 2022, Sunshine Coast Health had reported total anticipated maintenance of $20.9 million.

Sunshine Coast Health has the following strategies in place to mitigate risks associated with these items:

• Ongoing condition assessment program covering major facilities to inform long-term maintenance plans and 
assist with prioritisation of works based on risk and linkage to clinical service delivery. 

• Completion of the Strategic Asset Management Plan (SAMP) and the Asset Maintenance Management Plan 
(AMMP) to inform and support lifecycle management for current and future financial years.

• Funding applications under the Sustaining Capital Program. 


	Att 7 - SCHHS Annual Report 2021-2022
	joanne.kalaja-health.qld.gov.au_23-09-2022_9-50-08
	Page 1




