CULTURE SNAPSHOT - SUNSHINE COAST HEALTH

2025 All Staff Survey - Tell us, we're listening

DATA VOLUMES KEY ENGAGEMENT MEASURES

Wednesday 16 July - Wednesday 6 August 2025 l 52% (n=5,040)

- IORLH 15.6% People are very optimistic about the
organisation’s future.
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The latest All Staff BPA Survey results show encouraging progress in engagement and (n=4,866)
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from 48%), with more than 5,000 responses, reflecting broader workforce involvement - 201% oD There is a strong sense of purpose
<1 /0 . o . .
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Culture sentiment has strengthened, with 70% of employees agreeing Sunshine Coast
Health is a truly great place to work, up from 65% and above both Public Hospital and - o People want to improve the way
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Engagement has also improved, rising from 37.9% to 41.3%. This shift is reflected in more
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teams moving into higher-performing culture categories, along with fewer teams in

While 19 of the 22 workplace safety indicators were below benchmark, as an : . ,
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	Text Field 1: The latest All Staff BPA Survey results show encouraging progress in engagement and overall sentiment across Sunshine Coast Health. Participation increased to 52% (up from 48%), with more than 5,000 responses, reflecting broader workforce involvement and trust in the survey process.

Culture sentiment has strengthened, with 70% of employees agreeing Sunshine Coast Health is a truly great place to work, up from 65% and above both Public Hospital and Health Service benchmarks and Queensland Health averages.

Engagement has also improved, rising from 37.9% to 41.3%. This shift is reflected in more teams moving into higher-performing culture categories, along with fewer teams in lower-performing groups.

While 19 of the 22 workplace safety indicators were below benchmark, as an organisation we have a clear opportunity for strengthening performance in this area. Burnout remains an important focus, with 12.3% of employees expressing concerns about wellbeing, above the BPA 10-year norm of 8.6% and in line with broader Queensland public hospital trends. At the same time, 56% of employees report their work is energising, pointing to an improving experience across the workforce.

Leaders across Sunshine Coast Health are actively partnering with their teams to translate insights into meaningful local action, with 74% of action plans already developed as of April 2026, reflecting strong engagement and a clear commitment to continuous improvement.


